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THE
QUIET
MIDDLE

When the Horizon
Keeps Moving

Imagine waking up every morning surrounded
by nothing but ice, with no ability to move
forward, no way to turn around, and no
indication of when either would become
possible.

On January 19, 1915, Endurance became trapped
in the frozen waters of the Weddell Sea before
Sir Ernest Henry Shackleton and his crew
could even reach the continent where they
intended to begin one of the last great journeys
of Antarctic exploration. Their mission was
audacious: become the first expedition to cross
Antarctica from sea to sea. Instead, their ship
sat motionless, surrounded by a seemingly
endless sheet of ice extending toward a
horizon almost indistinguishable from the sky. ' i

At first, this was merely a delay. The wind could i S

change, the ice could loosen, a channel could . i 13-,{;‘.,' e

open, and Endurance could continue toward e r
its destination. So the men waited, probably

believing tomorrow might bring the movement N

today had denied them. But days became

weeks, weeks became months, and somewhere r‘*
between the expectation of tomorrow and the | ——
realization that tomorrow might look exactly

. . The ‘Endurance’ under full sail, held up in the Weddell Sea, 797§ -
like today, the nature of their problem changed. by Frank Hurley (3534619005 ipg
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They were no longer delayed. They were
trapped.

Perhaps some of the most difficult moments in
our lives arrive just as quietly. There is rarely
an announcement informing us that the rules
have changed, no notification telling us that
the timeline we mentally prepared ourselves
for is no longer valid. We simply wake up one
morning and realize that whatever we are
going through is going to require more from us
than we originally expected.

The Quiet Middle reveals itself when
expectations change.

It is the space between beginning and arrival
where enthusiasm has lost its usefulness,
progress becomes increasingly difficult

to measure, and the destination that once
appeared somewhere ahead seems to move
every time we move toward it.

Shackleton understood difficult journeys long
before Endurance. Born in Ireland in 1874, he
went to sea at sixteen and eventually became

a Master Mariner. He joined Robert Falcon
Scott's Discovery expedition to Antarctica and
later commanded the Nimrod expedition, where
his party came within 97 geographical miles

of reaching the South Pole. They were close
enough for ambition to encourage another step,
another mile, another day, but far enough for
experience to tell Shackleton that continuing
could cost his men their lives.

He turned back.
That decision denied him an achievement he
desperately wanted, but revealed something

about the man that would become considerably
more important years later.

uuuuuuuuuuuuu

Shackleton was ambitious enough to pursue
what others considered impossible, but capable
of accepting that sometimes the destination
must surrender to the responsibility.

By 1914, the South Pole had already been
conquered, so Shackleton turned his attention
toward another objective: crossing the entire
Antarctic continent. Twenty-eight men sailed
aboard Endurance toward that ambition,
unaware that they would never even begin the
crossing for which they had traveled so far.

For approximately nine months, their

ship drifted helplessly inside the frozen
Weddell Sea. There were no milestones
announcing progress, no visible evidence that
perseverance was working, and no guarantee
that tomorrow would be any different

from yesterday. There was simply another
morning, another meal, another night, another
conversation, another look toward the horizon
and another day requiring the discipline to
continue.

That, perhaps, is what makes mental fatigue
so different from physical exhaustion. Physical
exhaustion often tells us exactly what it needs:
stop, rest and recover. Mental fatigue can

be considerably more deceptive because it
develops while life continues demanding our
participation. Decisions still have to be made,
responsibilities still have to be fulfilled, people
still depend on us, and somewhere underneath
all of it sits the quiet uncertainty of not knowing
how much longer we can continue doing what
the moment requires.

Shackleton could not control the ice, but he
understood that he could influence what
happened to the men living on it. Routine
became important. Work continued.
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Meals maintained structure. Exercise, games,
conversation, music and celebrations remained
part of life aboard the trapped ship, because
survival would require protecting more than
twenty-eight bodies from Antarctica. It would
require protecting twenty-eight minds from
hopelessness.

When circumstances eventually forced the
men to reduce their possessions, Shackleton
reportedly made an exception for Leonard
Hussey's twelve-pound banjo. In a survival
situation, twelve unnecessary pounds should
probably have been left behind, but Shackleton
understood something the scale could not
measure.

Morale had weight too.

Months passed until the pressure of the

ice began crushing Endurance. On October
27,1915, Shackleton ordered his men to
abandon the ship, and on November 21,

she disappeared beneath the Weddell Sea.
Imagine watching not simply a ship sink, but
the physical representation of everything you
had planned disappear beneath the ice with it.
There would be no crossing of Antarctica, no
triumphant arrival on the opposite coast and
no achievement for which the expedition had
originally been organized.

The plan was gone, but the responsibility was
not.

This may be where Shackleton’s story becomes
considerably more interesting than another
story about perseverance, because endurance
is often confused with stubbornness. We
celebrate people who refuse to quit without
always asking whether what they refuse to quit
still deserves to be pursued.

Shackleton changed the objective.

nnnnnnnnnnnnn

Cross Antarctica became bring them home.

There is an enormous difference between
abandoning a plan and abandoning a purpose,
and perhaps maturity is understanding when
one must be sacrificed to protect the other.
Shackleton'’s destination changed, his timetable
disappeared, his strategy became irrelevant
and his personal ambition would have to wait,
but his responsibility for the lives entrusted

to him remained exactly where it had always
been.

Sir Ernest Henry Shackleton

For months, the men camped on drifting sea ice
until conditions finally forced them into three
small lifeboats and across freezing Antarctic
waters toward Elephant Island. When they
eventually arrived, they stood on solid ground
for the first time in roughly sixteen months. It
should have felt like progress, except Elephant
Island was uninhabited, isolated and far beyond
normal shipping routes.
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The horizon had moved again.

Shackleton selected five men and climbed
into the James Caird, a lifeboat only about
twenty-two feet long, attempting a journey

of roughly 800 nautical miles across one of
the most dangerous oceans on Earth toward
South Georgia. Missing the island could mean
disappearing into the Southern Ocean. After
more than two weeks at sea, they somehow
reached it, only to discover they had landed on
the wrong side.

Once again, arrival wasn't arrival.

Shackleton, Frank Worsley and Tom Crean
then crossed the mountainous, largely
unmapped interior of South Georgia on foot
until they finally reached the whaling station at
Stromness. Surely, after everything they had
survived, the ordeal was finally over.

[t wasn't.

Sea ice prevented Shackleton from immediately
returning for the men waiting on Elephant
Island. One rescue attempt failed, followed by
another, and then another. Meanwhile, the men
he had left behind waited for more than four
months without knowing whether Shackleton
had survived the journey to South Georgia,
whether anyone knew they were alive, or
whether anyone was coming back for them.

On August 30, 1916, a ship finally appeared on
their horizon.

Shackleton had returned.

Every one of the 28 men aboard Endurance
survived.

There is an uncomfortable irony in what
happened next because, measured against the

uuuuuuuuuuuuu

original objective, Shackleton’s expedition was
an absolute failure. He did not cross Antarctica.
He never reached the location from which the
crossing was supposed to begin. His ship was
destroyed, the expedition was abandoned, and
the achievement he had spent years pursuing
never happened.

Yet more than a century later, we are still
studying him.

Perhaps because leadership is easiest to
celebrate when everything works, while
Shackleton gives us something considerably
more useful: leadership after the plan stops
working.

His story reminds us that perseverance

does not always mean continuing toward

the same destination. Sometimes it means
possessing enough humility to recognize that
circumstances have changed, while maintaining
enough strength to continue carrying the
responsibilities that have not.

There will be moments in business when

the strategy that once seemed obvious no
longer works. Relationships that require more
patience than we imagined. Dreams whose
timelines embarrass our original expectations.
Seasons of recovery where yesterday’s
progress disappears beneath today’s pain.
Children, careers, marriages, friendships,
losses and ambitions that take us much farther
into ourselves than we ever intended to travel.

And somewhere along those journeys, many
of us will encounter our own version of the
Weddell Sea. Not necessarily catastrophe, but
something far more subtle: the moment we
realize this is going to take longer than we
thought.
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Mountain tops in Ellesmere Island, Canadian Arctic Archipelago. Original from NASA

That realization can break us if our
commitment was attached only to the timeline,
but perhaps the Quiet Middle exists for
another reason. Perhaps it is where ambition
is separated from purpose, where enthusiasm
gives way to discipline, where applause
becomes irrelevant, and where we discover
what we are actually willing to carry when
there is no longer any guarantee that the
destination will look the way we imagined it.

Ernest Shackleton died in 1922 at only forty-
seven years old and was buried on South
Georgia, the remote island he had fought so
desperately to reach years earlier. He never
crossed Antarctica, but strangely enough, the
name of the ship that never delivered him to
his destination became the word history would
eventually use to remember the man.

nnnnnnnnnnnnn

Endurance.

Attached to the Shackleton family crest was
a motto that, in hindsight, seems almost
prophetic:

Fortitudine Vincimus.

By endurance we conquer.

Perhaps conquering was never about reaching
the horizon.

Perhaps it was discovering who we become
while it keeps moving.
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One More
Student

In the early years of the twentieth
century, education remained beyond the
reach of millions of African American
children across the rural South. Many
communities lacked school buildings,
trained teachers, and even the most
basic educational resources. While the
problem appeared overwhelming, two
men chose not to measure success

by the size of the challenge, but by the
possibility of solving one small part of it.

Booker T. Washington believed education
represented the most powerful pathway
toward opportunity. Julius Rosenwald,
president of Sears, Roebuck & Company,
believed that meaningful philanthropy
should empower communities rather
than create dependence. Together,

they established a partnership that
encouraged local communities to
contribute land, labor, or financial
support while the Rosenwald Fund
helped finance the construction of
schools where none previously existed.

The first school attracted little national

attention. Neither did the second. Or the
third.

uuuuuuuuuuuuu
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By the time the initiative concluded, however,
more than 5,000 Rosenwald Schools had
been built across fifteen southern states,
educating hundreds of thousands of students
and profoundly influencing generations that
followed. Historians continue to recognize
the Rosenwald Schools as one of the most
significant educational partnerships in
American history, yet their extraordinary
impact was never the result of one
monumental project.

It was the result
of believing that
helping one
student was
always worth
the effort.

History
remembers the
movement. It
began with one
student at a
time.

The greatest

challenges facing society often appear so
immense that meaningful progress seems
almost impossible. Educational inequality,
financial hardship, and limited opportunity
affect millions of students every year. When
viewed collectively, these challenges can
discourage even the most well-intentioned
individuals from believing their contribution
could make a measurable difference.

History consistently suggests otherwise.

Lasting change has rarely been accomplished
by solving every problem at once.

uuuuuuuuuuuuu

KING
SOLOMON

AWARD SCHOLARSHIP

More often, it begins when individuals refuse
to allow the size of a challenge to diminish the
significance of helping the person standing
directly in front of them. Progress moves
forward one opportunity at a time, quietly
accumulating until individual acts of generosity
become enduring institutions.

Education has always occupied a unique place
within that process.

A scholarship
is commonly
viewed as
financial
assistance, but
its greatest
value extends
well beyond
tuition or books.
It represents
confidence
placed in
someone’s
future before
that future has
fully revealed
itself. It communicates belief during a season
when uncertainty often competes with
ambition, and that belief frequently becomes
just as valuable as the financial support itself.

The return on that investment cannot be
measured immediately.

Students graduate years later. Careers
develop gradually. Families are established.
Communities benefit through leadership,
service, innovation, and generosity that often
extend far beyond the individual who first
received the opportunity.
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The full impact of a scholarship may

not become visible for decades, making
education one of the few investments whose
greatest dividends are almost always
realized by future generations.

That perspective requires patience.

Meaningful educational initiatives rarely
produce immediate results because the
work they support cannot be rushed.
Character develops over time. Wisdom
grows through experience. Leadership

is refined through responsibility, failure,
perseverance, and service. Every
scholarship simply creates the opportunity
for that journey to continue.

This is where mental fatigue quietly
challenges every mission driven by purpose.

The temptation is not to question the value
of education. It is to underestimate the
value of one additional investment. One
more student can appear insignificant
when measured against the thousands
who continue needing assistance. Yet
history demonstrates that transformational
movements are almost never built through
extraordinary moments. They are built
through ordinary decisions repeated
faithfully over many years.

Organizations committed to investing in
people understand this principle well.

uuuuuuuuuuuuu

Their success is not measured solely by
the number of scholarships awarded or
the amount of money distributed. Those
metrics certainly matter, but they never tell
the complete story. The true measure of
success is found in the lives that continue
unfolding long after the award has been
presented. Every graduate who becomes a
teacher, physician, entrepreneur, engineer,
public servant, or community leader carries
forward an investment that began with
someone choosing to believe in potential
before results could be seen.

That is how legacies are built.

Not through one extraordinary act.

But through ordinary acts of faithfulness
that never lose sight of the individual behind
the opportunity.

The first Rosenwald School was never
intended to stand alone.

Neither is the next scholarship.

Every student represents another
possibility. Another family. Another
community. Another future that may be
permanently changed because someone
chose to invest where others saw only
uncertainty.

The greatest movements in history have
always begun the same way.

One opportunity.

One decision.

One more student.

August 2026 Vol. 55 -9-




2026 KING SOLOMON AWARD RECIPIENTS

The King Solomon Award proudly recognizes six exceptional students
whose academic achievement, leadership, service, character, and personal
essays distinguished them among an outstanding group of applicants.
We congratulate each recipient and look forward to the impact they will
undoubtedly make in their communities and beyond.

RECIPIENT SCHOLARSHIP AWARD ATTENDING

Ana Mitchell 510,000 Hampton University

Jacob Burke $5,000 Hampton University

Noelle Nunez S4,000 Florida State University

Samauria Fletcher $3,000 Spelman College

Myah Newton $2,000 Palm Beach State College

Camara Haynes $1,000 North Carolina A&T State University

-

II_\'!_\'G
FORT SOLOMON
T CRNATER B 4L ..'-W,\m: SCHOLARSHIF

From left to right: Jacob Burke, Myah Newton, Noelle Nunez, Ana Mitchell, Camara Haynes and Samauria Fletcher.

2026 Scholarships Awarded: $25,000:
Hundreds of lives positively influenced through education,
leadership, and opportunity.

“The true value of a scholarship is never measured by the
award presented today. It is measured by the life that continues
to unfold because someone believed in tomorrow.”
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OPERATIONS

The
Weight of
Consistency

« For decades, manufacturers around the world
admired Toyota’s ability to produce vehicles
with remarkable reliability. Many attempted
to duplicate its factories, machinery, and
production methods, believing that the secret
to Toyota's success could be found on the
assembly line.

They were wrong.

Toyota's greatest innovation was not a machine,
a robot, or a manufacturing technique. It was

a philosophy. Long before quality became a
competitive advantage, the company embraced
the belief that every employee, regardless of
position, shared responsibility for protecting
the integrity of the final product. Workers were
encouraged to stop an entire production line if
something appeared out of place. To an outside
observer, halting production seemed inefficient.
To Toyota, allowing a known defect to continue
moving forward was far more costly than a
temporary interruption.

nnnnnnnnnnnnn

The lesson was simple.

“Quality is never created at the end of the
process. It is protected throughout the
process.”

That philosophy transformed more than
automobile manufacturing. It challenged one
of the most common misconceptions about
excellence: the belief that outstanding results
are produced by extraordinary moments.

In reality, excellence is almost always the

consequence of ordinary actions performed
with extraordinary consistency.
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This principle extends far beyond
manufacturing. Hospitals rely on surgical
checklists because experience alone cannot
eliminate human error. Airlines require pilots
to complete the same preflight procedures
before every departure, regardless of

how many thousands of hours they have
accumulated in the cockpit. Nuclear power
plants, pharmaceutical laboratories, and
military organizations all depend upon
standardized processes designed to reduce the
risk created by familiarity.

The common denominator is not intelligence.
It is discipline.

“Excellence is
almost always the
consequence of
ordinary actions
performed with
extraordinary
consistency.”

Repetition has a curious
effect on human behavior.
Tasks that once demanded
complete attention
gradually become routine.
Familiarity creates
confidence, and confidence
often reduces vigilance.
Procedures begin to feel
unnecessary because
nothing has gone wrong.
Small shortcuts appear harmless because
yesterday’s shortcut produced yesterday’s
desired outcome.

This gradual shift is rarely recognized while it
is occurring.

Standards do not usually collapse overnight.
They erode quietly through small compromises
repeated over time until the exception slowly
becomes the expectation.

nnnnnnnnnnnnn

Operations exists to prevent that erosion.

Its responsibility extends well beyond
managing inventory, coordinating deliveries, or
maintaining schedules. At its core, operations
protects consistency. Every process,
verification, inspection, and quality control
measure exists for the same reason: to ensure
that customers receive tomorrow the same
level of excellence they received yesterday.

That responsibility becomes increasingly
difficult as organizations grow. Complexity
increases. Volume expands. Deadlines multiply.
The pressure to move
faster often competes with
the discipline required to
move correctly.

This is where mental
fatigue quietly emerges.

Mental fatigue is not
always the result of
excessive workload. More
often, it develops from
prolonged responsibility
without visible recognition. Reviewing

another purchase order, verifying another
shipment, reconciling another inventory count,
or following another standard operating
procedure rarely produces applause. Yet
these routine responsibilities protect the very
foundation upon which organizational trust is
built.

Customers seldom notice flawless execution.
They immediately notice inconsistency.
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That reality explains why operational
excellence is measured differently from most
other disciplines. Success is often defined

by the absence of problems rather than the
presence of dramatic achievements. Orders
arrive as expected. Systems function without
interruption. Commitments are fulfilled without
explanation or excuse.

Nothing remarkable appears to have happened.

That is precisely the point.

Organizations earn trust not through isolated
moments of brilliance but through the
predictable delivery of excellence over time.
Competitors can often duplicate products,

reduce prices, or imitate marketing campaigns.

Consistency, however, cannot be copied as
easily because it is not a strategy.

It is a culture.

Cultures are built one expectation at a time.

They are reinforced every time a standard is
maintained despite pressure to compromise
it. Over time, those decisions become habits,
habits become identity, and identity becomes
reputation.

Operations carries the weight of that
responsibility every day.

Not through dramatic decisions.
Through ordinary ones.

The weight of consistency is rarely felt during
moments of celebration.

nnnnnnnnnnnnn

It is carried during routine mornings, ordinary
afternoons, and quiet evenings when discipline
must replace enthusiasm and standards must
survive familiarity.

Because excellence is not built by
extraordinary performances.

It is built by refusing to lower the standard on
ordinary days.
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SALES
The Long Road to Yes

For more than two decades, Colonel Harland
Sanders traveled from restaurant to restaurant
carrying a pressure cooker, a handwritten
recipe, and a simple proposal. Restaurant
owners would prepare his fried chicken, taste
the product, and, if they chose to use his recipe,
pay him a small royalty for every chicken sold.

Most declined.

Some politely thanked him for his time before
showing him the door. Others dismissed

the idea entirely. The business model was
unconventional, and few believed it offered
enough value to justify changing the way they
already operated.

uuuuuuuuuuuuu

Years passed before the concept gained
traction.

By the time Kentucky Fried Chicken began
expanding through franchising, Sanders was
well into his sixties. What later became one

of the world's most recognizable restaurant
brands was not built upon immediate
acceptance. It was built upon an extraordinary
willingness to continue after repeated
rejection.

History often remembers the outcome.

It rarely remembers the persistence required
to reach it.
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Rejection occupies a unique place in business
because it is frequently misunderstood. Many
assume rejection reflects the quality of an idea,
a product, or even the individual presenting

it. In reality, a decision not to proceed is often
influenced by factors that have little to do with
the proposal itself. Timing, budget, competing
priorities, organizational change, and risk
tolerance all influence decisions that may
appear, on the surface, to be simple refusals.

Understanding that distinction changes the
nature of persistence.

Persistence should never be confused with
repetition. Repeating the same message
without learning from previous conversations
rarely produces different results. Effective
persistence requires refinement.

nnnnnnnnnnnnn

Each interaction provides information that

can improve the next one. Objections reveal
concerns. Delays reveal priorities. Silence often
reveals uncertainty rather than disinterest.

The objective is not merely to continue asking.
It is to continue improving.

This principle extends well beyond sales.
Scientific discoveries, medical breakthroughs,
and entrepreneurial ventures have all
experienced prolonged periods during which
progress appeared almost invisible. The
individuals responsible for those achievements
were rarely distinguished by talent alone. More
often, they possessed an unusual ability to
continue refining their approach while others
concluded that success was no longer possible.

Sales demands that same discipline.

Every proposal represents only one

point within @ much longer conversation.
Relationships develop gradually. Trust is
established through consistency rather than
persuasion, and credibility is earned through
preparation, responsiveness, and a genuine
understanding of the customer’s challenges.

These qualities are difficult to measure
because they seldom produce immediate
results.

A productive meeting may conclude without

a purchase order. A carefully prepared
presentation may lead only to another
conversation. Months of follow-up may appear
to produce very little measurable progress.

Appearances, however, can be misleading.
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Decisions within organizations rarely occur

in isolation. Leadership changes. Budgets

are revised. Strategic priorities shift. An
opportunity that seems unlikely today may
become highly relevant six months later.
Professionals who remain informed, engaged,
and helpful are often the first people customers
remember when circumstances change.

This is where mental fatigue quietly enters the
profession.

Mental fatigue rarely announces itself through
dramatic exhaustion. More often, it appears
as quiet discouragement. Follow-up becomes
less intentional. Preparation becomes less
thorough. Expectations begin to decline, not
because opportunity has disappeared, but
because prolonged uncertainty gradually
diminishes enthusiasm.

The greatest danger is not rejection.
It is indifference.

When indifference replaces curiosity,
improvement stops. Conversations become
transactional instead of meaningful. Prospects
become numbers rather than relationships.
Persistence slowly gives way to routine, and
routine eventually gives way to disengagement.

Exceptional sales professionals recognize this
progression long before it affects performance.

Rather than asking how many calls have been
completed, they ask whether each interaction
created value. Rather than measuring success
solely through immediate revenue, they
understand that trust accumulated today often
becomes opportunity tomorrow.

nnnnnnnnnnnnn

This perspective transforms the profession.

Sales is no longer about convincing people to
make decisions they are unprepared to make. It
becomes the disciplined practice of remaining
valuable until the right decision becomes
possible.

Customers rarely remember the individual who
applied the most pressure.

They remember the one who consistently
demonstrated professionalism, patience, and
competence.

That reputation becomes a competitive
advantage that no pricing strategy can
duplicate.

Every meaningful business relationship begins
long before an agreement is signed. It begins
with confidence, and confidence cannot be
rushed. It is built conversation by conversation,
commitment by commitment, and promise by
promise until uncertainty gradually gives way
to trust.

The long road to yes is rarely crossed through
talent alone.

It is crossed by professionals who understand
that every meaningful opportunity requires two
forms of patience: the patience to wait for the
right moment, and the discipline to continue
deserving it when that moment finally arrives.

“Each
interaction provides
information that can

improve the next one.”
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ACCOUNTING

The
Invisible
Victories

In his 1994 Letter to Shareholders, Warren
Buffett wrote that accounting is the language of
business. Investors who fail to understand that
language, he argued, place themselves at the
mercy of those who do. While many associate
Buffett with investing, his success has always
begun long before a company is purchased. It
begins with understanding what the numbers
reveal about discipline, stewardship, and
decision-making.

Financial statements rarely generate
excitement. They seldom make headlines,
inspire standing ovations, or attract public
recognition. Yet throughout history, they

have quietly exposed problems long before
those problems became public crises. Behind
nearly every corporate failure lies a trail of
overlooked financial signals that, had they been
understood and respected, could have changed
the outcome.

Accounting has never existed simply to record
the past.

Its greatest value lies in protecting the future.
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This distinction is often overlooked because
accounting operates differently from most
professions. Sales celebrates growth.
Marketing celebrates visibility. Operations
celebrates execution. Accounting, however,
celebrates stability. Success is frequently
measured by the absence of mistakes rather

than the presence of remarkable achievements.

Invoices are processed accurately. Vendors
are paid on time. Cash flow remains
healthy. Financial reports are complete and
dependable. Compliance requirements are
satisfied without
interruption.

Nothing
extraordinary
appears to have
happened.

That is precisely
the objective.

The strongest B
financial

systems rarely H\'\l\l\

attract attention e b B
because they

quietly prevent the problems that would
otherwise demand it. Fraud is detected before
losses become significant. Cash shortages are
identified before payroll is threatened. Budget
overruns are corrected before they become
financial burdens.

These are victories few people ever see.
History repeatedly demonstrates that

organizations rarely fail because a single
catastrophic event occurred without warning.

nnnnnnnnnnnnn

More often, failure emerges gradually as small
financial inconsistencies accumulate over
months or years. Expenses grow faster than
revenue. Margins slowly decline. Receivables
remain outstanding longer than expected.
Inventory begins consuming more capital than
anticipated.

Individually, each observation may appear
manageable.

Collectively, they tell a very different story.

Accounting provides organizations with
something every
successful
leader
requires but
few naturally
possess:
objective truth.
Unlike opinions,
forecasts, or
assumptions,
properly
maintained
financial
! records remove

emotion from

decision-
making. They reveal performance as it exists
rather than as people hope it exists.

That objectivity becomes especially valuable
during periods of uncertainty.

When markets fluctuate, customer demand
changes, or economic conditions become
unpredictable, organizations are often tempted
to react emotionally. Decisions made under
pressure, however, are rarely improved by
uncertainty. They are improved by information.
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Reliable information is the product of
disciplined accounting.

This responsibility becomes increasingly
demanding as organizations grow. Transactions
increase. Regulatory requirements become
more complex. Financial decisions affect larger
groups of employees, suppliers, customers,
and investors. Precision is no longer simply
desirable.

[t becomes essential. This is where mental
fatigue quietly enters the profession.

Few responsibilities require sustained
concentration in the way accounting does.

Reviewing reports, reconciling accounts,
identifying discrepancies, verifying
documentation, and maintaining compliance
demand continuous attention to detail. The
work is repetitive, methodical, and often
invisible to everyone except those responsible
for performing it.

Over time, familiarity can become as dangerous
as complexity.

Numbers that are reviewed every day begin

to appear routine. Assumptions replace
verification. Small discrepancies seem too
insignificant to investigate immediately. The
pressure to complete work efficiently begins
competing with the responsibility to complete it
accurately.

Professional discipline resists that temptation.
Accounting has never been about moving

information quickly. It has always been about
ensuring information can be trusted.

uuuuuuuuuuuuu

Accuracy protects decisions, and trustworthy
decisions protect organizations.

For this reason, accounting occupies a unique
position within leadership. It serves as both
historian and guardian. It preserves an
accurate record of what has already occurred
while providing leaders with the clarity
required to determine what should happen
next.

That responsibility is seldom recognized
because it rarely produces dramatic moments.

It produces confidence. Confidence that
employees will be paid.Confidence that
commitments can be honored. Confidence
that growth is supported by sound financial
stewardship rather than optimistic
assumptions.

The most valuable contributions are often the
least visible.

Organizations remember major victories
because they are easy to celebrate. They often
overlook the quiet disciplines that made those
victories possible in the first place.

Accounting belongs to that quiet discipline.

Its greatest accomplishments are measured
not by what happened, but by everything
that never did. And in the quiet middle,
where routine tests attention and repetition
challenges precision, protecting the integrity
of every number becomes far more than an
administrative responsibility.

It becomes an act of stewardship.
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CREATIVE

Creating
After
Inspiration
Leaves

When Ludwig van Beethoven premiered his
Ninth Symphony in 1824, the audience erupted
into applause. The performance marked one
of the greatest achievements in the history

of music, culminating in the now-famous

Ode to Joy. Yet Beethoven remained standing
with his back to the audience, unaware of the
overwhelming response. Having lost nearly
all of his hearing, he continued conducting
until one of the performers gently turned him
toward the crowd so he could see the standing
ovation he could no longer hear.

History often remembers the applause.

It rarely remembers the years of silence that
preceded it.

nnnnnnnnnnnnn

By the time Beethoven completed many of his
greatest works, his hearing had deteriorated
to the point that composing music required
extraordinary discipline. Every note existed
first in his mind before it ever reached paper.
The limitations that might have ended another
career became conditions he learned to work
through rather than reasons to stop creating.

His greatest obstacle was no longer talent. It
was endurance.

Creative work has long been associated with
inspiration. Writers speak of waiting for the
right words. Designers search for the right
concept. Musicians pursue the perfect melody.
Photographers wait for ideal light.

August 2026 Vol. 55  -20-




While inspiration undoubtedly plays a role in
every creative profession, history suggests that
inspiration alone has never been enough to
sustain meaningful work.

Creation depends upon something far more
reliable. Commitment.

The misconception that creativity is driven
primarily by inspiration has discouraged
countless talented individuals. It implies that
meaningful work should feel effortless, as
though ideas naturally appear whenever they
are needed. In reality, creative excellence is
usually the product of deliberate practice,
disciplined observation, revision, and
persistence.

Ideas are only the beginning. Execution
determines their value.

This distinction separates amateurs from
professionals. Amateurs create when
conditions feel favorable. Professionals create
because the work itself requires it. Deadlines
do not pause while waiting for inspiration.
Publications must still be printed. Campaigns
must still be launched. Brands must still
communicate with clarity and purpose.

The responsibility remains whether inspiration
arrives or not.

This reality becomes especially important
within organizations. Creative departments
are often responsible for translating strategy
into communication. Every advertisement,
publication, presentation, photograph, video,
or digital campaign represents far more than
visual design. It represents the identity of the
organization itself.

uuuuuuuuuuuuu

That responsibility demands consistency as
much as creativity.

An exceptional idea may capture attention
once. A consistent standard of creative
excellence shapes perception over time.
Audiences gradually develop confidence in
organizations whose communication reflects
intentionality, professionalism, and authenticity.
Those qualities are rarely the result of isolated
inspiration.

They emerge through disciplined execution.
This is where mental fatigue quietly enters the
creative process.

Contrary to popular belief, creative fatigue is
not always the absence of ideas. More often,
it develops from the continuous expectation
to produce meaningful work under changing
priorities, evolving deadlines, and constant
evaluation. Every project asks the same
question in a different form.

Can something meaningful be created again?
Over time, that question becomes increasingly
demanding.

The temptation is not necessarily to stop
creating. It is to settle.

To accept work that is adequate rather than
exceptional. To recycle familiar concepts
rather than pursue better ones. To prioritize
completion over craftsmanship.

These compromises rarely occur because
talent has disappeared.

They occur because sustained excellence
requires sustained discipline.
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Creative professionals who consistently
produce meaningful work understand that
revision is not evidence of failure. It is evidence
of commitment. Great writing is rewritten.
Great photography is carefully composed.
Great design is refined through countless
small decisions that most people will never
consciously notice.

The audience experiences the final product.
The creator experiences the process. That
process often unfolds quietly, without applause,
recognition, or immediate validation. Yet it

is within those ordinary hours of revision,
refinement, and thoughtful execution that
enduring work is produced.

nnnnnnnnnnnnn
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The world celebrates finished masterpieces.

Creative professionals understand that
masterpieces are usually assembled one
thoughtful decision at a time.

Beethoven's legacy was never defined by the
limitations he carried.

It was defined by the commitment that
outlasted them. The same principle continues
to shape every meaningful creative endeavor
today.

Inspiration may begin the work. Commitment is
what finishes it.
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Kennedy Space Center, showing the Apollo 13. Original from

Nighttime, ground level view of Pad A, Launch Conﬁlex 39,
NASA. Digitally enhanced by rawpixel.

STEWARDSHIP

On April 13, 1970, an oxygen tank exploded aboard
Apollo 13, transforming what had been planned
as the third lunar landing into one of the most
remarkable rescue missions in history. More
than 200,000 miles from Earth, three astronauts
suddenly found themselves confronting rapidly
diminishing oxygen, electrical power, and water
while engineers on the ground faced a problem
no simulation had ever fully prepared them to
solve.

Although the astronauts became the public

face of the mission, the outcome depended

just as heavily on the men and women inside
Mission Control. Flight directors, engineers,
mathematicians, and specialists worked

around the clock, analyzing systems, verifying
calculations, and developing solutions for
problems that had never before existed. Every
recommendation was challenged before it

was accepted, every calculation was reviewed
before it was transmitted, and every decision
reflected the understanding that uncertainty was
unavoidable, but unnecessary mistakes were not.

The successful return of Apollo 13 has often
been described as one of NASA's greatest
accomplishments. Yet the mission’s most
enduring lesson extends far beyond space
exploration. It demonstrated that extraordinary
leadership is rarely sustained by visible leaders
alone.
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Behind every successful
mission are individuals
whose responsibility is

to preserve clarity while
everyone else is focused on
the crisis itself.

That is what it means to hold

the line.

Leadership is often
associated with visibility.
Public attention naturally
gravitates toward chief
executives, commanding officers, elected
officials, or founders whose decisions shape
the future of an organization. History, however,
repeatedly demonstrates that many of the most
influential leadership roles exist just beyond
the spotlight. Their greatest contribution is
rarely measured by the number of decisions
they personally make, but by the quality of the
decisions they help others make.

As organizations grow, so does complexity.
Information moves faster. Priorities multiply.
Meetings compete for attention. Opportunities
appear unexpectedly while existing
responsibilities continue demanding time and
resources. Under these conditions, confusion
becomes one of the greatest organizational
risks, not because people lack ability, but
because even talented individuals can lose sight
of what matters most.

This rarely occurs all at once.

Organizations seldom lose direction because of
one catastrophic decision.

nnnnnnnnnnnnn

More often, they drift gradually as competing
priorities begin receiving equal attention,
communication becomes fragmented, and
urgent matters quietly replace important ones.
Teams continue working hard, yet their efforts
become increasingly disconnected from one
another. Progress slows, not because people
have become less committed, but because
alignment has begun to erode.

Protecting that alignment is an act of
stewardship.

Stewardship is frequently associated with
protecting assets or managing resources
responsibly. While those responsibilities are
certainly important, stewardship extends much
further. It preserves direction, safeguards
priorities, and ensures that daily decisions
continue serving long-term objectives. It
provides leaders with the confidence that the
organization is moving together rather than
merely moving forward.

Within many organizations, that responsibility
belongs to the Chief of Staff.
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Contrary to popular perception, the position is
not defined by administrative support. It serves
as an organizational integrator, ensuring

that information reaches the right people,
competing priorities are evaluated before they
become commitments, and strategic objectives
remain connected to everyday execution. The
role requires an uncommon ability to organize
complexity without becoming overwhelmed by
it, while simultaneously protecting leadership
from distractions that quietly consume
attention and decision-making capacity.

The objective is not to control the organization.

It is to prevent the organization from losing
focus.

This responsibility becomes increasingly
demanding as growth accelerates. Additional
employees create additional communication.
New initiatives introduce competing priorities.
Expansion creates opportunities that can easily
overwhelm established systems if they are

not carefully coordinated. Every decision may
appear reasonable when viewed independently,
yet organizations rarely succeed through
isolated decisions. They succeed because those
decisions consistently reinforce the same
strategic direction.

This is where mental fatigue quietly enters the
conversation.

Mental fatigue rarely develops because of
one difficult decision. It emerges through the
continuous responsibility of making hundreds
of small decisions that, individually, appear
insignificant but collectively determine
organizational effectiveness. Calendars are
coordinated. Information is verified.

uuuuuuuuuuuuu

Meetings are prepared. Priorities are clarified.
Conflicts are resolved before they become
crises. Most of these responsibilities are never
recognized publicly because, when performed
well, they become almost invisible.

That invisibility often disguises their
importance.

“Behind every
successful mission
are individuals
whose responsibility
is to preserve
clarity while
everyone else is
focused on the crisis
itself.”

Organizations quickly recognize the
consequences of poor coordination. Missed
deadlines, conflicting priorities, duplicated
efforts, and fragmented communication
immediately expose the absence of effective
stewardship. The presence of stewardship,
however, is measured differently. Teams
understand their priorities. Leaders receive
accurate information. Departments remain
aligned. Progress continues with remarkably
little friction despite increasing complexity.

Nothing extraordinary appears to be happening.

That is often the clearest evidence that
everything is working exactly as intended.
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History remembers Apollo 13 because three They understand that leadership establishes
astronauts returned home safely. It remembers direction, but stewardship protects it. They
the courage of the crew, the leadership of Gene recognize that momentum is fragile, clarity
Kranz, and the ingenuity of NASA. Less visible, requires constant attention, and success
however, were the hundreds of professionals depends as much upon organizational
whose discipline, preparation, and commitment alignment as individual performance.
transformed confusion into clarity without ever

stepping into the spotlight themselves. Holding the line rarely attracts recognition.

Every enduring organization depends It earns something far more valuable.

upon people willing to accept that same

responsibility. It allows everyone else to move forward with
confidence.

Members of the Kennedy Space Center government-industry team rise from their consoles within the
Launch Control Center to watch the Apollo 11 liftoff through a window. Rawpixel.com ID: 1D : 1207195
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